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To,
The Chairman,

All the Institutions affiliated to
Uttarakhand Technical University, Dehradun.

Subject: Academic Administration and certain financial authority to
Directors/HOD's in institutions.
Dear Sir,

AICTE- National Board of Accreditation has stressed that in the
academic institutions, the role of directors and heads of the departments are
loosing relevance day by day. The academic activities and training (R&D) are
badly getting effected in the institutions.

Kindly frame out your governance of the institution in such a way that the
academic governance should be perfectly under Directors/Principals and with
some financial (partial) authority to invite outside experts, develop research
aclivities and routine activities. The Finance of common facilities once allocated
can be handled by the head of the institution under strict observation but
presently autonomy, accountability in academic institution are made null and
void by neglecting Directors and Head of the Departments.

What are different measures you have taken, kindly directly report to
undersign so that the visiting teams of the University can report such progress to
the undersign before first week of November, 2009.

|. Financial authority of Directorupto Rs.............../-

2. Financial authority of HOD upto Rs................ /-

3, Committed amount for R& D inRs............... t-

4. Feed back from students and teachers on their demand for training,

facilities and books required in library, lab grant allocated and spend in

Yo incerely,
uZi e S

(Prof. D.S. Chauhan)

each semester in last two years (2007-09).
With regards,




